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If we transform education now, 

we can have a new society in 10 years



Students who can acquire knowledge 

and skills life-long themselves



Students who can evaluate and adjust themselves



Students who detect and develop 

their talents



Students who have a broad basic knowledge and 

can apply this in different fields



Students who master the necessary skills



Students who can plan and who dare to 

realize their dreams and goals in life



Students who learn to know and not for the test 

or diploma



Students who excel in higher education, at work 

and in society



Students with a broad personal development



Teachers who co-operate in team



Teachers who want to be better 

every day in what they do
Lesgeven

Observeren



Teachers who can coach their students and help 

them to develop their talents



It would result in schools with …

… motivated students, teachers, directors and other collegues

… better outcomes 

… increasing well-being for all

… higher chance on involved parents and former students

… increasing subscription of students

… excellent co-operation with the neighbourhood, companies … 

… faster filling in of vacancies



Tremendous challenges in education

Increasing inequality Super diversity
Integration of children 

with a handicap

Teachers with burn-outsNew end goals Students with bore-outs





Wrong energy balance



The student in the centre of his learning
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Tests and exams

Blocks of 50 min

Rectangular classes with benches

Students sitClosed

Traditional  

Analogue

Silo’s 

Vertically

Listen to the teacher

Handbooks & methods

PATTERNS

LEARNING 
MATERIAL



art
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Permanent evaluation

Self-evaluation

Coaching discussions

Artificial Intelligence 

Blocks of 90 min

Half days

Projectweek i.s.o. exam

Multifunctional flexible spaces

Students move

Corridor learning

Connected with neighbourhood, 

companies, social partners, parents

Analogue and digital 

learning material

Bring your own device

Labs & workshops

Horizontal networks

Team responsability

Instruction

Co-operative learning

Guided independent learning

Learning by self-exploration

Modular, flexible building blocks

Personalized learning menu / Personal Development PlanALTERNATIVES

Sports, music, art



Atheneum Herzele
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Atheneum Herzele



Atheneum Herzele



ESBZ School Berlin









De Studio Oostende



Lab Sint-Amands



PTI Land- en Tuinbouw Kortrijk



Intellectual STEM sponsors K.A. Zottegem 



Heijenoordschool Arnhem

Ouders kunnen er een werkplek krijgen Co-working space for parents



Kindercampus De Mozaïek Hasselt



Kindercampus De Mozaïek Hasselt





Wittering basic school Rosmalen



Sint-Paulus Sint-Denijs-Westrem



The Cave – personal concentration 

The Lab – experiments and practical work 

The Camp Fire – flexible space for group process

Watering Hole – for discovery and impulses

The Showoff – where kids can show their progress

Vittra 

school



Teacher 

training 

PXL 

Hasselt



Teacher training PXL Hasselt
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CULTURE

SKILLS





Transform 160 secundary schools

Transform 400 basic schools

The challenge in Flanders

Transform 1000 secundary schools

Transform 2500 basic schools

Tipping Point



dirkdeboe@edunext.be 

www.edunext.be

@EduNextvzw

+32 474 949448 

EduNext inspires and coaches schools 
to transform from within


