Transforming schools by putting students
in the centre of their learning process

Dirk De Boe

LINQ — Roermond - 20191122



If we transform education now,
we can have a new society in 10 years



Students who can acquire knowledge

and skills life-long themselves




Students who can evaluate and adjust themselves




Students who detect and develop

their talents
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Students who have a broad basic knowledge and
can apply this in different fields
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Knowledge Experience
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Students who master the necessary skills
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Students who can plan and who dare to
realize their dreams and goals in life




Students who learn to know and not for the

or diploma

“Failure is an
opportunity to grow”

GROWTH
MINDSET

“I can learn to do anything | want*
“Challenges help me to grow”

"My effort and attitude
determine my abilities”

“Feedback is constructive”

1 am inspired by the success of others”

“| like to try
new things”

“Failure is the
limit of my abilities”

FIXED
MINDSET

*I'm either good at it or I'm not”
“My abilities are unchanging”

*I can either do it,

| don't like or | can't®

to be challenged”

“My potential is predetermined”

“When |I'm frustrated,
| give up”

*Feedback and criticism
are personal

*| stick to what | know"

fest



Students who excel in higher education, at work

and in society




Students with a broad personal development




Teachers who co-operate in team




Teachers who want to be better

every day in what they do




Teachers who can coach their students and help

them to develop their talents




It would result in schools with ...

... motivated students, teachers, directors and other collegues
.. better outcomes

... increasing well-being for all
... higher chance on involved parents and former students

... increasing subscription of students
... excellent co-operation with the neighbourhood, companies ...

... faster filling in of vacancies



Tremendous challenges in education

Integration of children
Increasing inequality Super diversity with a handicap

New end goals Teachers with burn-outs Students with bore-outs
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Wrong energy balance




The student in the centre of his learning



LEARNING
CONTENT

WAY OF
LEARNING

%

EduNeXt

LEARNING
PROCESS

ORGANIZATION
OF LEARNING

LEARNING
MATERIAL

LEARNING EARNING
NETWORK ENVIRONMENT



Handbooks & methods

PATTERNS

LEARNING

WAY OF
LEARNING

Listen to the teacher

EduNQXt

LEARNING
PROCESS

Tests and exams

Silo’s

Vertically

ORGANIZATION
OF LEARNING

Blocks of 50 min

LEARNING
MATERIAL

Traditional

Analogue

LEARNING EARNING
NETWORK ENVIRONMENT

Rectangular classes with benches

Closed Students sit



Modular, flexible building blocks
Personalized learning menu / Personal Development Plan

ALTERNATIVES

LEARNING

CONTENT Instruction

Co-operative learning
Guided independent learning
Learning by self-exploration

Sports, music, art WAY OF

LEARNING

EduNe}(t

Permanent evaluation

LEARNING Self-evaluation

PROCESS

Coaching discussions
Artificial Intelligence

Horizontal networks ORGANIZATION

Team responsability OF LEARNING

Blocks of 90 min
Half days
Projectweek i.s.o. exam

Analogue and digital

LEARNING

learning material
MATERIAL

Bring your own device
Labs & workshops

LEARNING EARNING
NETWORK ENVIRONMENT

Multifunctional flexible spaces
Connected with neighbourhood,

companies, social partners, parents

Students move
Corridor learning



Atheneum Herzele




Atheneum
Herzele

A4

Hero Super Hero Power Hero
¢ lk heb heel veel moeite o |k kan zelfstandig dit » Ik kan zelfstandig dit
met de verwerking van dit vak/onderwerp verwerken vak/onderwerp verwerke
vak/onderwerp. met behulp van de met of zonder behulp var
aangeboden hulpmiddelen. de aangeboden
hulpmiddelen.
e Laag * Gemiddeld e Hoog
« Basis * Basis + eventueel o Basis + uitbreiding
uitbreiding
e Leerkracht o Instructiefilmpjes ¢ Instructiefilmpjes
¢ Instructies leerwerkboek ¢ Instructies leerwerkboek ¢ Instructies leerwerkboek
e Leerkracht e Leerkracht e Power Hero
¢ Power Hero * Power Hero e Leerkracht
* Remediéringsoefeningen * Uitbreidingsoefeningen ¢ Alternatieve opdracht -
o Alternatieve opdracht - keuze leerling
keuze leerling . o
¢ Je probeert bij de o Je verwerkt de leerstof ¢ Je verwerkt de leerstof
verwerking van dit zoveel mogelijk zelfstandig en je helpt
vak/onderwerp je zelfstandig. medeleerlingen bij vrage
zelfstandigheid en tempo

(hulpleerkracht).




Atheneum Herzele

[ l’] nschalen ’, ' 1 rj
-m




namiddag voormiddag .

Atheneum Herzele

maandag dinsdag woensdag donderdag vrijdag
cluster cluster cluster cluster
wetenschappen taal & wetenschappen taal &
& techniek cultuur & techniek cultuur
plastlsche
lichamelijke opvoedmg
opvoeding
godsdienst of godsdlenst of
zedenleer zedenleer




ESBZ School Berlin
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LIFE BELOW
WATER

THE GLOBAL GOALS

For Sustainable Development

GOOD HEALTH QUALITY GENDER
AND WELL-BEING EDUCATION EQUALITY
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1 LIFE 16 PEACE AND JUSTICE 1 PARTNERSHIPS

STRONG INSTITUTIONS

ON LAND FOR THE GOALS
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CLEAN WATER
AND SANITATION

RESPONSIBLE
CONSUMPTION

ANDPRODUCTION




Learning to gain

knowledge Learning to act

AGENDA 21

Learning to live

together Learning to be




Time Mo Tue Wed Thu Fr
8:15-8:30am Open Beginning

8:30-10:00am

10:30-12:00am

12:00am -
1:30pm

1:30-2:15pm Lunch Break

10:00-10:30am Morning Break

2:15-4:00pm




De Studio Oostende




Lab Sint-Amands
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PTlI Land- en Tuinbouw Kortrijk




Intellectual STEM sponsors K.A. Zottegem




Heijenoordschool Arnhem

Co-working space for parents
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Kindercampus De Mozaiek Hasselt




Kindercampus De Mozaiek Hasselt
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Wittering basic school Rosmalen




Sint-Paulus Sint-Denijs-Westrem
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;}ue Cave — personal concentration
eﬁxperimenfs and practical work
'he Camp Fire — flexible space for group pr
Watering Hole — for discovery and impuls
The Showoff — where kids can show tt



Teacher

training

PXL
Hasselt
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Teacher training PXL Hqssel’r
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LEARNING

WAY OF
LEARNING

LEARNING
PROCESS

ORGANIZATION
OF LEARNING

LEARNING
MATERIAL

LEARNING LEARNING
NETWORK ENVIRONMENT

A / EduNeXt



CULTURE
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The challenge in Flanders
Transform 1000 secundary schools
Transform 2500 basic schools

Tipping Point
\ Early ! Late
Majorit Majorit
Early ajority jority |

Adopters Laggards

13.5% 34% 34% }

Innovators

Transform 160 secundary schools
Transform 400 basic schools



dirkdeboe@edunext.be
www.edunext.be
(© @EduNextvzw
+32 474 949448

EduNext inspires and coaches schools
to transform from within



